
 

CITY OF INDEPENDENCE 
UTILITIES & SEWERS COMMITTEE MEETING 

MINUTES 
MARCH 7, 2022 AT 3:00 P.M. 

VIA ZOOM 
 
Present:   Chairman James Trakas 
  Councilperson Anthony Togliatti 
  Councilperson Dale Veverka 
   
Also Present: Mayor Gregory P. Kurtz  
  Councilperson John DiGeronimo 
  Councilperson Tom Narduzzi 
  Finance Director Vern Blaze 
  Technical Service Director Dave Snyderburn 
  Procurement Coordinator Dennis Zdolshek 
  Sustainability Coordinator Ryan Wancata 
  Kevin Smalley, First Energy 
  
Chairman Trakas called the Utilities & Sewers Committee virtual meeting of March 7, 2022 to 
order at 3:06 p.m. 
 
Chairman Trakas said the first topic that we have on the agenda is a continuation of the LED 
street lights from a week ago, and at this time I think it would be appropriate, if the committee 
members are okay with it, I would just hand over the meeting to Dave Snyderburn so he could 
take over, and obviously we can interact with him as we need to.  Is that appropriate? 
 
Technical Service Director Snyderburn said that would be fine Jim.  Kevin Smalley is supposed 
to be on the Zoom. 
 
Chairman Trakas said he’s on.   
 
Technical Service Director Snyderburn said well we are here to discuss the three options Kevin, 
and I know that Council had some questions pertaining to actually purchasing the lights or 
leasing the lights. Obviously, “C” just having them replaced on failure. 
 
So, I guess Kevin what we would like you to do is explain what the benefits are to each one 
versus just replacing them on failure, if we purchase the lights or we lease them. The real 
question is if there’s monies, if we could save more money by replacing them all right away and 
obviously there is a time constraint, and I don’t know what it would take for First Energy.  Those 
are all the questions that you could answer for us. So, why don’t you just take it from here and 
give us an overview of the whole program. 
 
Mr. Smalley said this program came into fruition in January of 2020.  With this option, it’s called 
Experimental LED Tariff Program, it gives three options.  Your first option is as you said, you 
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could replace all of your street lights, or however many street lights you want at a cost of $242 
per street light.  Once we agree to this, we will work through the timeline and engineering 
because there is a significant amount of work that has to happen to get whatever you decide 
done, but it costs $242. What you are paying for is the useful life of the light that is left.  So, you 
are not paying for installation. You are not paying for material. Basically you are paying to take 
a good light down and put up a new light instead of replacing it when it fails.   
 
Option B is the exact same thing as Option A, it’s just you are financing it over five years.  I 
believe, but don’t quote me on it, but I think it’s like $5.16 or something a month per fixture, and 
it works out to be $309 at the end of the five years per light instead of the $242.  The difference 
obviously is you aren’t putting the money up front, and then there is Option C which is 
replacement on failure.  Option C is zero cost to the City, and as we go through the natural 
attrition of the street lights and their life, we just replace them with LED lights. So, when there is 
a street light reported out, we go out and essentially take off the head, the old light, and we put 
on an LED.  Once that work request is complete, it goes back in billing and everything gets 
changed on the bill. 
 
Technical Service Director Snyderburn asked on each individual light, correct? 
 
Mr. Smalley replied yes. 
 
Technical Service Director Snyderburn said the minute you change it out, the minute, or that 
next month or whatever, the bill is adjusted for that light. 
 
Mr. Smalley said and there’s some adjustment within the month I believe. 
 
Technical Service Director Snyderburn said so in other words, we would start saving money the 
minute that light was changed. 
 
Mr. Smalley replied absolutely.   
 
Technical Service Director Snyderburn said and there’s zero cost to us.  So, today if I reported 
30 street lights that were out at all different locations in the City, and we signed the agreement, 
you would replace those 30 lights, if there is a bulb out or a photo cell out. 
 
Mr. Smalley said if it was a bulb or photo cell, we would replace it with an LED. 
 
Technical Service Director Snyderburn asked the total fixture? 
 
Mr. Smalley said yes, and if it’s a wire issue, like say you have 8 street lights out in a row, and 
it’s a wire issue, not a bulb issue, those would not be replaced. We would fix the issue.  If it’s a 
photo cell or a bulb, then we are going to replace it.   
 
Technical Service Director Snyderburn said I understand.  So, if there were 30 fixtures.  Kevin, 
how far, and I realize we have a wind storm, and I realize you have customers out and they come 
first, but say we report a street light, what could you give me?  How many days? 
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Mr. Smalley said we are required, once you report a street light or it’s in the system, we have 
internal goals being out there in at least three days.  Now that’s to replace the bulb.  This is a 
little bit more than replacing the bulb. Sometimes there are supply chain issues that has affected 
everybody.  So, if we have the material in stock, and we are not waiting on it, we are going to 
change that bulb.  If there’s a situation where we are out of that particular light, at that point I 
will probably contact you and say hey is it that much of a safety issue that we need to get a light 
up right away or do we wait until the LED comes in?  We have come across that a couple of 
times, but it’s not very often. We will work with the City to try to determine what is best.   
 
Technical Service said I guess I would open it up to you Council if you have any questions for 
Kevin. We have some figures if you would want to know the figures. 
 
Chairman Trakas said why don’t we do that.  That was my first question. 
 
Technical Service Director Snyderburn said well I will hand it over to Dennis then, and 
obviously the figures are the savings, they are two-fold.  Part of the leasing of the lights 
themselves, part of that goes down because the maintenance is less on the LED fixtures. Then 
there’s a savings.  If you take out a 150 watt bulb, which might be common on your side streets, 
your colonial type fixtures, between 100 and 150 watt.  You might take them down to a 30 watt 
LED with the same lighting capabilitites.  So, obviously then that electricity is much less, and 
that’s where your adjustment would come in.  The total, if we did all of them, I think Dennis, 
pretty much Dennis and Ryan have the figures, and they could go over that with you.  I think we 
have around 1,100 street lights, and the City owns probably now probably a couple hundred of 
them that we maintain and have to take care of.  Right now I think First Energy is around, and 
we have an audit every street light, and they are around 1,100 total.  So, go ahead Dennis. 
 
Councilperson Veverka said question before we have him provide that information. One of the 
questions that we asked earlier on was if there was any possibility of a hybrid.  In other words, if 
we agree to have the bulbs replaced in the program, but in the meantime they replaced them 
because they are going out, is that a possibility? 
 
Mr. Smalley said so what I have been telling any city is your best option, while you are debating 
or talking about this, to be quite honest, First Energy has a sustainability goal by 2030 that we 
are going to be all LED lights. So, it’s coming down the pike.  So, that’s something also to 
consider that if you want to pay for lights, or do you want to wait it out?  You sign up for the 
replacement on failure, and you can still have Option A and B available to you.  You can enact it 
as many times as you want. Say you want to do Rockside, and you just want to do those lights, 
and you want to pay for those.  At that time we will do an audit, okay this “x” amount of lights 
are still on Rockside, and that’s what you pay for.  So, anything that would have been replaced 
on failure, you are obviously not paying for.  Then you could do sections of the City at a time.  
We could do (inaudible). We can slice and dice however you want, but also in the same token, in 
2024 we are up for a rate case, and that’s when we are going to file for the PUCO to basically be 
bringing our sustainability goals of having all of our lights by 2030. 
 
Councilperson Veverka said okay a follow-up question.  I hear you talking about photo cells. So, 
apparently bulbs and photo cells are separate as they currently exist? 
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Mr. Smalley replied yes.  You have the head fixture, and so typically with your high-pressure 
sodium you have a light bulb just like you would with anything in your house.  On the top of it 
it’s a photo cell so that’s what would turn it on and off during normal daylight hours.   
 
Councilperson Veverka said okay so the new lights, obviously you have a huge long length that 
they will be good. What happens with coverage related to the photo cell, or is the photo cell part 
of that? 
 
Mr. Smalley said nothing changes.  If it goes out, it’s not working, it’s faulty, we go out and 
change it.  If the head itself is bad, we will change the head.  If it’s a photo cell, we will change 
the photo cell, but it just needs to be reported. 
 
Technical Service Director Snyderburn said that’s what you pay for leasing the light.  You know 
what the beauty is about LED’s, like a high pressure sodium or mercury, they will burn at 40% 
or 50%. That’s why you see lights that are brighter and some are so dim, but they are still 
burning. They are still on.  The LED’s, they burn at that rate.  They go down after 10 or 12 years, 
maybe 10%.  It’s not very noticeable at all. So, that’s the beauty about it. You could start putting 
these in now, and like Kevin says, if you decide a year from now, hey we like those 20 LED’s 
that you put scattered on Rockside Road, and we want to change the remaining 111 of them.  I 
think there’s 131, and I know last week I said 121.  I take that back, I think there’s 131 lights on 
Rockside. So, if you wanted to change those other 111 and pay for them and get them done 
sooner, the lights that were installed maybe a year ago, you won’t notice the difference at all in 
the light, not one iota. They will be the same brightness, and you have 20 lights installed for free 
already that you are saving money on.  So, that’s why the Option C, I guess we are here to at 
least decide how we are going to move forward, but like I say, there’s cost figures. So, if we do 
want to change them, and I can turn that over to Dennis if there are no other questions.   
 
Chairman Trakas said we may have other questions, but why don’t we hear from Dennis first.   
 
Procurement Coordinator Zdolshek said good afternoon everyone.  I just sent out an email that 
has an analysis of the traditional lights that we have in place if we did an LED conversion.  I 
apologize for getting it out so late. I would have liked to have had it out earlier today, but I was 
unable to confirm some of the numbers, and whatever I put out I want it to be accurate.   
 
Going back to what Director Snyderburn had said, basically there are two main components to 
the street lights, maintenance and the electric to use on that fixture. When you break it down 
between maintenance and electric for lease and electric, the maintenance or leasing portion of the 
expense of a street light is 80%, and 20% is electric.  Now that is plus or minus, that just kind of 
gives you a good idea where you are for the electric use and the rest is for the maintaining of that 
fixture.  
 
When you look at changing from the traditional fixtures that we have out there in place now, and 
converting to all LED’s, the City would experience a 20% savings just from the January 1st 
through January 31st period.  Our current fixture bill was $13,500.  If those fixtures would have 
been LED’s, the fixture charge would have been $10,700.  So, you would have looked at a 
$2,800 savings.   
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On the electric side, it’s billed per kilowatt hour.  The traditional lights would have used 72,500 
kilowatt hours of electric.  The LED’s would have reduced the usage to 30,600 hours, which 
would have equated to be a 57% savings of electric, but because it is only a 20% portion of the 
street lights. It would only realize a $2,100 savings.  So, when you combine the maintenance or 
lease and electric, the savings with LED’s would be about $4,900 a month.   
 
Technical Service Director Snyderburn said just under $5,000 amount.  It equates to just around 
$60,000 a year which is substantial without spending any money, but now if you want to go 
through the figures of if we paid for the lights, and we had it done sooner. 
 
Procurement Coordinator Zdolshek said right, the return on investment, we put approximately 
$250,000 up front. 
 
Chairman Trakas said Dennis, Councilperson Togliatti had a question. 
 
Councilperson Togliatti asked Procurement Coordinator Zdolshek can you share your screen to 
share these figures. For whatever reason, I did not receive this in my inbox, and I don’t know if 
everyone else is looking at it.  It would be good to see those numbers. 
 
Technical Service Director Snyderburn asked can we get it over to you right away? 
 
Procurement Coordinator Zdolshek said all I have is the email that went out. 
 
Finance Director Blaze said you would have to call up your email on this computer and get into 
your system. 
 
Several people began speaking at once. 
 
Procurement Coordinator Zdolshek said we can get it over to you right away. 
 
Councilperson Togliatti said I got it from Chairman Trakas, I have it now.   
 
Chairman Trakas said continue Dennis. 
 
Procurement Coordinator Zdolshek said if you look at the current cost of $250,000 annually, the 
return on investment is if we bought those fixtures outright would be 4 ½ to 5 years.  If we took 
the lease option, it would be 65 months or 5 years and 5 months.   
 
Chairman Trakas said if we just do the replacement option, what would that yield us?  Is that 
what you were discussing there? 
 
Procurement Coordinator Zdolshek said well the replacement option, there’s no costs that are 
associated with converting from the traditional lights to the LED’s. They are replaced only on 
failure.  I think Kevin had mentioned, I think when we were talking earlier, he said in 6 to 7 
years we would probably have all those lights replaced anyways. 
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Technical Service Director Snyderburn said yes. It’s already 2022, and if they plan on doing it by 
2030, let me tell you just a conventional bulb or photo cell, eventually the bulbs go.  Obviously, 
a lot of our bulbs might be 2 or 3 years old already in the fixtures, but a bulb only lasts 5 or 6 
years.  You might get one that lasts 8 because it’s an oddball or something, but a bulb in our 
existing fixtures only lasts 5 or 6 years. So, they are going to be changed anyway. They are all 
going to burn out, and they are going to change those anyway.  So, I guess what we want to do is 
get as many burned out fixtures that we can in the next year, but the big thing is to report the 
fixtures as soon as they burn out. The more we get, the more we report, and it’s going to be on 
us, on the Police and us.  We are going to have to be the watchdog, but the more we report out, 
the more we get changed, and the faster we save money.  So, any street light that’s burned out, 
and I think maybe in the past, and I am not speaking, but maybe in the past First Energy might 
have had a hard time catching up.  I have to tell you, I just talked to Nina Boodjeh, and she 
reported just around 30 lights out on Rockside, and I know that there are some on the signal 
poles that might still be out, but those are not First Energy’s responsibility.  Those are our 
responsibility, and I guess we have a contract with Signal Service.  I always thought because 
they were on their meter, they were theirs. So anyway, but they just did about 30 lights, and Nina 
said those are all done. She looked at it.  I think that was within a couple of weeks that she 
reported them, and they had them done.   
 
I want to give First Energy a few accolades because I know Kevin, and I just reported a downed 
pole at Dalebrook, and I believe that’s repaired already.  Whenever I call Kevin, he’s very 
responsive. So, whatever the past was the past.  I had some discussions with some of our people 
here, and the bottom line is we have to report them.  We have to get them in. They have to be 
called in or emailed in. We have to do the paperwork here. 
 
Councilperson Veverka asked do we have somebody in particular that is responsible? 
 
Technical Service Director Snyderburn said the Police just had CERT now. Chief Butler has 
engaged them, and like I say Nina Boodjeh has been checking them, but nobody in particular.  
We could start that.  I think the Chief is working with some of the Police Officers since they are 
on at night, and maybe the Service Department in the winter time is out at night.  The Service 
Department is busy plowing streets. 
 
Councilperson Veverka said my question on that is related to Vern’s question about those lights 
on Brecksville Road adjacent to where the towers are, and whether or not those had been 
replaced because I know Vern had said that those had been burned out for an extended period.  
So, did we drop the ball or whoever was supposed to report them or where does that come from? 
 
Technical Service Director Snyderburn said I believe that they were reported, and I think in the 
past the Service Department did a lot of the reporting, and I think it was nobody’s fault. 
Directors changed, and I think it fell through the cracks, and I think we are at the point now 
where we really are focusing.  I was just on the phone with Nina, and in fact she is waiting for 
me to call her after the meeting so she knows because I said let’s not report a bunch now in case 
we get this signed, and we get the LED’s.  So, that’s where we are at, and I know we will pay 
more attention and maybe the Mayor will give us some direction on who he might want to 
appoint to head that or Chief Butler might say hey I am going to have one officer, maybe even a 
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part-time guy.  He could go once a month, the first Saturday every month and take a look while 
he is driving around and report anything.  I could meet with the Chief or I could meet with Ron, 
but it’s somebody who is here and working at night.  Maybe even Chief Rega might be able to 
shore up a fireman one night, and maybe we can divide the City into quadrants. 
 
Councilperson Veverka said another question that goes along with. There’s a light on Brecksville 
Road that is north of Cleveland Clinic that seems to be out all the time. It’s a sodium light.  The 
photo cell, is that something also that is reported and repaired? 
 
Technical Service Director Snyderburn said I believe Kevin you could answer that.  If it was 
reported. 
 
Mr. Smalley said if it is reported, we will probably go out and take a look at that. The problem 
with the photo cell, there’s different issues. When you are driving by, it could very well be on 
because it will start blinking, but there might be issues with the photo cell. So, if they drive by it 
and it’s on, and it turns off and they don’t notice it, there could be some issues like that.  If you 
could give me exactly what it is, I will get it taken care of.  If you guys sign the agreement for 
the replacement on failure, it would be an LED.   
 
Procurement Coordinator Zdolshek said you know Kevin you did mention when we were talking 
earlier today about Option 1.  Even if we did sign a commitment to replace all the fixtures in the 
City, it would be 12 to 18 months to get that project completed, and really you are not in any 
position to even get any type of commitment.  Is that correct? 
 
Mr. Smalley said as of right now, no because it’s going to depend on workload, and say we did 7 
bulbs a day, that’s 142 days.  Then you also have engineering time involved with it. There’s a lot 
of work involved in it. There’s not just okay go out and start swapping them out. We have to 
record everything to make sure everything is right engineering wise, drawing wise, map wise, 
and so it is a process.  Then like I said, there’s the issue of the supply chain.  Hopefully, we are 
getting ahead of it.  It seems like we are getting ahead of it a little bit now, but that’s not to say 
that it doesn’t come up. 
 
Technical Service Director Snyderburn said I am sure that you have this agreement signed in 
other cities.  Let me ask you something.  Do you have a percentage or an approximate percentage 
of lights, total lights versus what you replaced, 10% per year, 20% per year?   
 
Mr. Smalley said like Parma, they go through pretty much every year, hands down October they 
send their auxiliary Police force out and they report like 300 in like a day.  Granted if you are 
reporting that many, it’s going to take some time.  It’s not going to happen within the 3 day 
period. 
 
Technical Service Director Snyderburn said I understand.  Let me ask you something Kevin. 
How many fixtures do they have, Parma, about? 
 
Mr. Smalley said off the top of my head, I don’t know.  I am sorry. 
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Procurement Coordinator Zdolshek said Kevin I think what Dave is getting at, okay if we have 
100 fixtures, what percentage of those fixtures can we expect to fail in any given year, 10%, 
15%? 
 
Mr. Smalley said it’s hard to say, maybe 10% is a good number.  It’s a round number because 
like I said, there are some lights that have been out there for 10 years.  You guys still have some 
mercury vapor lights which we haven’t put in, it was before I started. They haven’t put those in. 
You have those outliers that are just going to last.  On average 5 or 6 years, you are going to 
have about 90% of your lights changed out of sodium vapor. 
 
Technical Service Director Sndyerburn said that’s what I was asking.  I believe that too.  In 5 or 
6 years you should have just about had everything changed out. 
 
Mr. Smalley said you could pay or I mean at that point we probably would have a program in 
place of strategically going through them. 
 
Technical Service Director Snyderburn said if we have a lone wolf somewhere.  I get it.   
 
Chairman Trakas said Kevin on what you just commented on. So, if First Energy has a plan 
together, and you have a rate involved with the PUCO. Would the plan be that you want to get to 
LED by 2030, and I understand that.  What would be the charge for that?  Is there going to be an 
increased rate with that? 
 
Mr. Smalley said I couldn’t tell you.  That’s all in the Rates Department, and there has been zero 
discussion, other than the fact that they came to us and said hey this is our sustainability goals. 
This is one of them, and this is what we are planning on doing, but I couldn’t comment on what 
the rate would look like.  It would be socialized across everyone essentially, but I couldn’t even 
guess as to what it would be. 
 
Chairman Trakas asked what would happen anyway, right?  It doesn’t matter what we do? 
 
Mr. Smalley replied right.   
 
Chairman Trakas said Councilperson Togliatti you brought this initiative to Council some years 
ago, do you have some thoughts? 
 
Councilperson Togliatti said no, I am pleased to hear, it’s good to see you Kevin, and I am happy 
to hear that these tariffs were approved; and this was back in 2020, so we could have been 
participating in this program and saving for a couple of years now if we would have jumped on 
board earlier.   
 
So, it’s encouraging that you can create the hybridized schedules with this because back in 2019 
that option was not on the table, and these new tariffs were not on the table either, so the whole 
conversation has changed pretty dramatically.   
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Dennis, looking at your spreadsheet, are these costs or kilowatt hours in L and M?  Those are not 
dollars and cents, those are kilowatt hours? 
 
Procurement Coordinator Zdolshek said those are kilowatt hours, and I used a factor of $.05 per 
kilowatt hour, and that is how I determined what the savings could be. Currently, we are with 
Energy Harbor.  We are paying $.0481 per kilowatt hour.  So, I think $.05 per kilowatt hour was 
a realistic number to use for this. 
 
Councilperson Togliatti said okay, and you said we are saving. 
 
Procurement Coordinator Zdolshek said the savings would be approximately $2,100 per month. 
 
Technical Service Director Snyderburn said on the electricity. 
 
Councilperson Togliatti said $2,800 on the maintenance. Saving $4,900 a month. 
 
Procurement Coordinator Zdolshek said correct. 
 
Technical Service Director Snyderburn said if we changed them all. 
 
Councilperson Togliatti said if we changed them all, and we have approximately 1,100 lights, 
and it’s a little over $5.00 a light. So, that would be a little over $5,000 a month, and we are 
saving $4,900, right? 
 
Several people replied correct. 
 
Councilperson Togliatti said so it’s somewhat of a wash. We might have a couple of hundred 
bucks a month to pay out of our pocket if we do choose to do Option B. 
 
Procurement Coordinator Zdolshek said yeah, it’s really pretty close. I know the second option 
with the payback definitely does not make sense economically.  
 
Councilperson Togliatti said but we could do Option C right now, and get all these ones replaced 
for free, and then we could transition over to Option B or Option A if we wanted to do whole 
corridors. 
 
Procurement Coordinator Zdolshek said that is correct. 
 
Councilperson Togliatti asked at any point in time Kevin? 
 
Mr. Smalley said yes. Once you sign on Option C, it’s in place and it’s going to happen, you 
could do Option A or B a month from now after you decide hey we want to do this.  Another 6 
months after it’s done or whatever, you could do it again.  The options are up to you of what you 
want to bite off. If it’s a certain business district or just main drags you want to do, we can work 
with you on however you want to slice and dice it. 
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Councilperson Togliatti said that’s very nice because I think one of my concerns is just the image 
that we portray, especially in our business districts, having odd lighting, different shades of 
lighting is really not the image the City of Independence wants to portray to its business 
customers.   
 
Mr. Smalley said I will be honest with you, the replacement on failure to me is a no-brainer. The 
only down side is it’s going to look bad for a little bit, especially if you have high pressure 
sodium all along the street, and you put one LED in, people are going to complain without a 
doubt, and it’s because it sticks out like a sore thumb. They are going to say it’s bright, it’s crazy. 
I have had tons of complaints come my way, and what I have done is worked with Service 
Directors, and we can install shields at a nominal cost if it comes down to it, but my 
recommendation is kind of put them on the backburner for a little bit. Let them get used to it first 
because when it first happens everybody is like oh my God it’s terrible. I want the yellow light. 
After a month or two, once they get used to it, typically I would say 99% of the complaints I 
have had have gone away.  Every so often, and we have done thousands of lights so far, and I 
think I have put up like three shields. It’s $100 per shield. 
 
Councilperson Togliatti said and I assume those were in residential areas. 
 
Mr. Smalley replied yes.   
 
Technical Service Director Snyderburn said just so you know too, just for an experiment, but 
anyways on Filip, the last light on Filip going south towards Hillside, the last light on the west 
side, that’s a colonial post.  It’s either the last one or the second last one, you will see, that’s an 
LED.  It’s an LED fixture, and you know what, it just looks absolutely perfect there.  All the rest 
are high pressure sodium along there. So, I don’t know if you ever get a chance to go past there, 
just take a look at it.  I did it for a personal experiment just to see.   
 
Just for instance, when you walked into City Hall, whenever we had meetings at City Hall, that 
was all high-pressure sodium, the City Hall parking lot, and inside they were all regular standard 
bulbs, but when you walked into City Hall it was all high-pressure sodium. It was a yellow light. 
Well, first of all, they are all LED’s now, and they are much brighter.  I want to say it’s even a 
softer light.  It’s not a real harsh light like maybe ODOT has a bit of a harsher light, but there are 
different lumens and different fixtures.  What happened is First Energy took that into account, 
and what they did was they worked with GE.  So, GE, and they are the best in the business. They 
are the king of lights. They gave them their recommendation on the street lights, and I have to 
say to me I think they are fantastic.  I look at other cities what they did, and I think Kevin is 
right. If somebody is complaining, maybe they are looking at the old yellow light.  They are 
thinking of the old gaslights, but I think it’s a much better light, the LED’s all around.   
 
You know just real quick too, we replaced all the lights in the Civic Center, well 90%.  There are 
some high hats, and I just got one today. We are going to finish up with LED’s there, but the 
handball courts and the basketball courts, I remember when we did those. We put light sensors 
on there so they go off when people are out, the handball courts go off, the basketball courts go 
down to very minimal lighting.  You might have one fixture on.  At that time we measured 
everything out because those lights are on 12 hours a day. They went on at 6:00 in the morning, 
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and we figure we average 12 hours a day, 7 days a week, or 6 ½ days a week.  We left them on.  
That annual savings just for those two rooms was just under $8,000 in electricity. So, it’s an 
enormous savings, enormous because that’s what we do here. We leave these lights on, and 
electricity used to be cheap.  So, there’s an enormous savings with LED bulbs, and I guess to 
segway into this Kevin, I guess my next question would be to you, do you think there is going to 
be any adjustment because obviously these LED fixtures, I have had them up in our Service 
Department.  It has to be 8 or 9 years.  I am going to check when we installed them.  I have not 
had one failure yet. We had one that somebody hit, but as far as bulbs, we have not had one 
failure, and there’s over 50 lights there. So, Kevin do you think that adjustment in the leasing, 
maybe we would get a little bit more of an adjustment, or would the PUCO look at something 
like that being that you have less time and maintenance? 
 
Mr. Smalley said yeah I am sure they would look at everything like that, but that’s all due to the 
rate case. 
 
Technical Service Director Snyderburn said I understand you have no control over that.   
 
Mr. Smalley said we will file the rate case and have it open for discussion. They will take 
everything into consideration, but unfortunately I don’t have a say or process in that.   
 
Technical Service Director Snyderburn said I understand. 
 
Councilperson Togliatti said that energy savings that you speak of Dave, that is one of the 
fantastic benefits of this whole program, and I when I hear Kevin about some of these lights that 
can burn for 10 years or more.  If we do go with just replacing them as they burn out, we could 
have some of these antiquated very inefficient bulbs burning until 2030, until they are forced to 
replace them by the PUCO, so we are paying 57% more for our energy, and what was it, 20% 
more for our maintenance. So, those costs do compound, and that is one of the reasons I would 
kind of like to see more of a cohesive across-the-board upgrade and maximize the energy 
efficiency, maximize the spread of the light all at once.  
 
There is no denying going with “C” right off the bat and getting these things that are burning out 
replaced for nothing. We should have been doing that for a while I guess. 
 
Technical Service Director Snyderburn said if you want to take a look at your green footprint 
too, there’s no doubt about it, we are going to need the energy somewhere, whether it’s going to 
be electric cars or whatever.  We are going to struggle. You see the price of oil today, and it all 
has to do with generating energy, generating everything. So, the costs are going to go up. The 
sooner we can start implementing this, the sooner we can save some money anyway.   
 
There’s a huge savings in LED lights, and the last thing I can say, you know we took a couple of 
field trips to GE in Nela Park.  What a facility, but they have LED’s that they have been testing 
now.  I want to say that they have probably been testing them well over 20 years now.  It could 
be 22 or 23 years, and their testing is they have them in sub-zero, minus 50 degrees in freezers. 
They have them in ovens that 130 degrees, exposed to all kind of factors, and they have been 
testing and testing. So, they are the best in the business. 
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Procurement Coordinator Zdolshek said on Dave’s point right there, that’s one of the reasons 
why GE can’t come out right now and say these bulbs will last 20 years.  It’s just because their 
test sample is small. They will get more numbers as they start implementing these things in the 
communities, and they know they have 10,000 out in the communities, and they are lasting “x” 
number of years.  I think GE felt very confident in saying it was a 12 year life.  I think Kevin you 
are in the same area with the reliability on it.   
 
Mr. Smalley said personally I think it’s probably going to be closer to 20, but the reality is they 
haven’t been out there that long to really give the indication that 20 years is for sure the answer, 
but they say 12 years, and that’s what we will go by.  I personally think they are going to go 
longer. 
 
Technical Service Director Snyderburn said there’s no doubt about it, I do too.  Got to start 
making them here instead of going to China for them.   
 
Mr. Smalley said I don’t disagree. 
 
Technical Service Director Snyderburn said Jim you know that big factory they are building for 
the chips in Ohio. That is fantastic.  It’s a big plus for the state. 
 
Chairman Trakas said okay, from a strategy perspective everybody, I think we all believe there’s 
a big advantage to going to LED. What is the desire of the committee?  Do you want to start out 
with that Option “C” and immediately start going in that direction and then perhaps Mayor what 
we can do is work with you to identify maybe if we wanted to go in the business district and do 
some of those up front.  I think what Councilperson Togliatti was talking about was something 
that we had spoken about before, maybe having the business district, maybe the eastern part of 
Pleasant Valley and Rockside at least looked at for consistency purposes, and then maybe 
evaluate from there so that way we are maximizing not just our energy costs, but also our carbon 
footprint, that we are lowering our carbon footprint throughout the City a little bit more 
aggressively if we did something like that. Would that be something that you would like to see us 
work on? 
 
Mayor Kurtz said I think that when we talked with Kevin a year or so ago about this, and during 
the Covid situation, we were examining all of our options at the time, and today we sit here with 
these options.  I think there are a lot of good points being made.  We want consistency. We want 
a good price.  I don’t think anybody is in favor of just shelling out a quarter of a million dollars 
initially.  Let’s just go through the process of elimination, is that fair to say? 
 
Councilperson Narduzzi said that’s fair to say on my end Mayor.  
 
Councilperson Togliatti said I think Option B is more favorable than Option A in the long term 
based on the just some napkin notes I did here.   
 
Mayor Kurtz said so we eliminated “A” completely.   
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Councilperson DiGeronimo said my question there is Kevin if it is Option “A”, and if it’s a year 
plus lead time for some of these, we are not going to need to come up with $250,000.  Is it pay as 
you go?  Are you going to send us a bill for what gets replaced at that time? 
 
Mr. Smalley said so what it has been in the past is basically a payment up front.  If we are 
looking at, obviously we are going to work with the City. We are not going to look for $250,000 
invoice at first, and we know we are not going to get the stuff for six months. So, we will work 
with you. 
 
Mayor Kurtz said when you say work, that’s a good point Councilperson DiGeronimo, when you 
say work with us, is it like he suggested we pay as we play so to speak because if you could do 7 
a day. 
 
Mr. Smalley said so North Royalton, you pay up front.  If we identify a clear shortfall like a 
supply chain, we can’t get these in until “x” date, then we will work with you on that, but if we 
have everything in supply, and then it is pay up front. We structure it that it is sort of a pay as 
you play. We are not going to wait for the entire 1,000 to be done to convert everything over, we 
are going to put them into manageable work requests. So, you might have 10 or 20 work requests 
that we can close them out like little batches at a time. So, you would start realizing the savings 
of the stuff that we are doing as we are doing it.   
 
Mayor Kurtz said so we would pay once they are installed.   
 
Mr. Smalley said the payment would be up front, but then it would be staggered. Once we start 
installing the lights, say we get 50 done, then those 50 would go to billing, and that is when 
everything would be due. 
 
Mayor Kurtz said so you would do the billing in batches. 
 
Mr. Smalley replied yes. 
 
Councilperson DiGeronimo said I guess I wouldn’t want Option “A”, I wouldn’t be for shelling 
out $250,000, but if it was take a bite of the apple and going to do one street, and it was 100 or 
50 lights, I might be up for that.  I like the option approach of keep looking at it, and if we 
identify a street or business district, and maybe you learn something along the way with one 
option over another.  I like trying all the options.  
 
Councilperson Narduzzi said but I think Option “C” should be enabled tomorrow morning and 
start the ball rolling and come back in six months when we are going to know what our finances 
are going to be like, and if we want to do Rockside Road or Pleasant Valley Road as a business 
district, we can look at Option “A” or Option “B” at that point.  We should move forward with 
Option “C” tomorrow. 
 
Chairman Trakas said I think that’s what we were suggesting Councilperson Narduzzi.   
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Mayor Kurtz asked is this a hybrid discussion, we are going to implement “C” immediately, but 
then Kevin if I understand, we can opt to do different sequences and different areas and then put 
the money up, you take care of it, change the pricing and implement. 
 
Mr. Smalley said to me it’s a better way of doing it than wholesale.  In wholesale you have a lot 
of money up front, and there’s a lot of work on the backend. You don’t realize those savings 
right away, but if you enact Option “C” now, Dave what would say you have, Nina has on lights, 
maybe 30, 40 or 60?  You might get 60 done right away for free. 
 
Technical Service Director Snyderburn said we probably have that many right now.  That’s why 
I kind of waited, I wanted to call this meeting the sooner the better. 
 
Mr. Smalley said we could get those done, and as you said, six months down the road see where 
we are at, how many we converted.  You know what, if half of Rockside Road isn’t done, and 
that’s what you want to do, we are only paying for 50 lights or whatever it is up front, and that’s 
going to be a quicker turnaround to realize those benefits and savings quicker than if you did a 
whole setup.  You could do it like that so that way you are not putting up all the money up front. 
We can do it as many times as you want.  If you wanted to go street by street, then do it that way, 
we can do it. 
 
Several people began speaking at once again. 
 
Councilperson Togliatti said I do like that approach that you just laid out Kevin, and would there 
be greater savings on some of the larger bulbs, like the bulbs on Rockside Road?  Would we 
realize more of an electricity savings on those compared to the smaller wattages in our 
residential districts? 
 
Mr. Smalley said yes.  I am assuming you have mostly 250 watt bulbs out on Rockside Road 
Dave, correct? 
 
Technical Service Director Snyderburn replied yes. 
 
Mr. Smalley said if you are looking at 250 high-pressure sodium. Right now you would be 
charged with the high-pressure sodium 105 kilowatt hours per month, and this is all dictated by 
the tariff. It’s spelled out. There’s no interpretation or anything like that.  With the LED it would 
go to 130 watt LED, and you would be charged 46 kilowatt hours per month per unit.  So, you 
are over 50% savings on that, and as was mentioned earlier, things are going up. Electricity is 
going to go up in the future without a doubt.  I don’t foresee it coming down unfortunately, and 
whatever you negotiate for your price, you will see greater savings as that price goes higher.  
You have a pretty good rate.  I think you said its $.05 essentially. That is a pretty good rate right 
now.   
 
Mayor Kurtz said so Kevin it’s still a 20% range of the total cost is the energy. 
 
Mr. Smalley said yes, that is what it looks like. 
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Mayor Kurtz said okay we get 50% reduction on 20%. 
 
Mr. Smalley agreed.   
 
Mayor Kurtz said well this is all good information.  So, if I am hearing Council, we are 
immediately going to go with “C”, and then we will be able to implement “B” as we navigate 
through this.  Is that what I am hearing Mr. Chairman? 
 
Chairman Trakas said Mayor, I think that is exactly what you are hearing. 
 
Councilperson Togliatti said or “A” depending on the district. 
 
Mayor Kurtz said it could be a hybrid. We could do all three a little bit if that is true Kevin. 
 
Mr. Smalley replied yes. 
 
Mayor Kurtz said let’s find out if we have to have legislation, is there an objection to putting it 
on tomorrow to get this for “C” if we would have to do that?  I could legally sign something. 
 
Chairman Trakas said we have a 24 hour window, and it’s only 4:00 p.m., and the Council 
meeting doesn’t start until 5:30 p.m.  If the Law Department is good, we could probably get that 
done.   
 
Finance Director Blaze said Option “C” if there’s no cost to the City to replace these, I don’t see 
where legislation would be needed. There is no financial component. 
 
Mayor Kurtz said if that’s true, then we can implement “C” immediately, and then we can still 
figure out how we want to present legislation for “A” and “B”. 
 
Chairman Trakas asked does anyone have an objection to what we are discussing?  I don’t.   
 
Councilperson Veverka said question, if there’s no cost component, could it be a resolution and 
then pass the other later on when it’s involving the money? 
 
Mayor Kurtz said well it’s still legislation if you are going to opt to go that route. 
 
Councilperson Togliatti asked have municipalities that chose Option “C”, have they passed 
legislation to enact it? 
 
Mr. Smalley said no, typically they just signed it and sent it back to me, but I don’t know what’s 
required. So, as long as I get a signed document, I am good.   
 
Mayor Kurtz said so I have five Council Members. If all five of you agree, then we will sign this, 
and we will still prepare legislation for “A” and “B”. 
 
Chairman Trakas asked does anyone have a problem with that?   
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Councilperson Narduzzi said that sounds good to me Mr. Chairman. 
 
Councilperson Veverka said this (inaudible) says yes. 
 
Chairman Trakas asked any other discussion on the LED lighting?   Are there other matters to 
come before the committee at this time? 
 
Councilperson Togliatti said I had a question. I don’t know if it would be applicable to you 
Kevin, but I have noticed at least two brand-new poles in the City of Independence that are in 
excess of 100 feet with some sort of metal riser on the top with some sort of perhaps 
telecommunication. 
 
Mr. Smalley said I could talk about that absolutely.  It’s part of Ohio Edison or CEI is doing is, 
it’s called a grid modification. We are enacting smart grid across our system entirely. So, 
basically what those are, and it’s throughout Toledo Edison, CEI and Ohio Edison, it’s an 
antenna that allows us to communicate with these, eventually when it’s enacted, communicate 
with these devices in the field. So, typically if you had an outage, a tree fall on a primary line, 
and it took out 1,000 people, it would be hours before we know.  You get somebody in, you 
isolate, you bring people on that you can. What this will enable us to do is essentially detect the 
fault, isolate it and bring, like out of 1,000 people, we will bring 800 or 900 people back on 
within a matter of time. So, they have strategically placed these poles, and some of them are 70 
to 110, and then you have an antenna on top of them.  It’s just like a mesh system for your house 
for your internet.  It broadcasts so we can talk to all of our devices that will eventually be on the 
system.   
 
Councilperson Togliatti said thank you. I saw them.  I was very curious. There’s one on Pleasant 
Valley right in front of Roe Dental. There is one on Chestnut and Ashwood, right along I-77.  I 
noticed another one on Broadview across from St. Columbkille Church.   
 
Chairman Trakas asked anything else for the committee, or do I have a motion to adjourn? 
 
Procurement Coordinator Zdolshek said I would just like to thank Kevin for working with Dave 
and I.  We have been working the last couple of weeks on this, and I appreciate his support and 
getting on line with us. 
 
Technical Service Director Snyderburn said I look forward to seeing these new LED’s. 
 
Mr. Smalley said if you get that to me, I will turn it around so you have a fully executed copy, 
and we will get it going. 
 
Technical Service Director Snyderburn said thanks Kevin. 
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Moved by Councilperson Togliatti, seconded by Councilperson Veverka, to adjourn the 
Utilities Committee meeting of March 7, 2023.  Committee Polled: 3 yes/0 no; motion 
carried. 
 
There being no further business, the Utilities Committee meeting was adjourned at 4:02 p.m. 
 
 
 
____________________________________ 
Debra J. Beal, Clerk of Council 
Minutes Unapproved at Time of Release 03/08/22 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


